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Accidents, Behaviours and Causes

* 90% of all accidents are caused
by Human Error (Heinrich)

lllllllllllll




15/05/2013

JENSHP

Safety & Health Practitloner
THE OFFICIAL MACAZINE OF I0O5H

Beware behavioural safety initiatives, workers warned
22 June 2011

The current vogue among employers for adopting behavioural programmes to address health and safety issues has
been criicised by a leading trade union. which says they mainly seek to blame the worker rather than focusing on
the failures of management.

Uniite recently lsunched a campaign in the paper and packaging seclor, where its officers have reporied = particular
prevalence of management initistves focusing on worker behaviour.

The basic premise of behavioural safety programmes. says the union. is that the majority of workplace scoidents are
caused by unsate acts by workers so. to prevent them. management should target specific behaviours and aim to
change them by observing and monitaring staff.

But. it argues. too many companies introduce such programmes thinking they are the answer to all health and
safety problems, when. in fact, they are mostly just expansive and ineffective. It siso clsims that many behavicural
safety programmes are designed to undermine trade-union activity on health and safety, reduce the role of joint

health and safety commitiees, and shift the blame for sccidents from management to workers.

Unite's national officer for the paper and corrugating industries, Peter Ellis. commented: "We know from our
experience. dealing with safety in thousands of workplaces, that hazards and unsafe conditions cause injury and
iliness. When the hazards are properly identified and fixed. injury and illness decrease. In the meantime. it's our
members who face the workplace risks and, under behavioural safety, tend to get the blame as well.”

As “evidence" that i rosch the union advises workers 1o look
0t Tor reward Schames for no Iost-time SCEIGaRtS, deeaplnany Sclion for ruBlvemant in an acodant,
observation schemes, non or under-reporting of incidents and accidents, and an increased focus on e s of PPE

One of the main altematives it proposes is better recognition and invalvement of safety reps in the devising and implementation of safety management
systems. Instead of focusing on worker behaviour. says the union, safety reps should be invelved to help identify hazards and fix them. Added Peter Ellis: "Fix
the hazards — don't blame the victims. Workers and their reps are the solution to workplace heslth and safety concems, not the problem.”

http://www.shponline.co.uk/news-content/full/beware-behavioural-safety-initiatives-workers-warned
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Accidents, Behaviours and Causes

* 90% of all accidents are caused
by Human Error (Heinrich)

True.... BUT

* 99%* of Human Error is caused
by the prevailing conditions
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Do NOT
ExXCEED
SEVERE
PENALTIES

\ SAFETY CULTURE

Language

Artefacts

l It’s all about what NORMALLY

goes on around here...
4
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Beliefs

* Belief is the psychological state in which an individual
holds a proposition or premise to be true
— Beliefs form in a variety of ways:

* We tend to internalise the beliefs of the people around us during
childhood.

* Through repetition of messages, shock, and association with
images of sex, love, beauty, and other strong positive emotions.

* People may adopt the beliefs of a charismatic leader, even if
those beliefs fly in the face of all previous beliefs, and produce
actions that are clearly not in their own self-interest

* Physical trauma, especially to the head, can radically alter a
person's beliefs.

— And apart from the last example change Slowly!
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Language

* Language is the human capacity for acquiring and
using complex systems of communication, and a
language is any specific example of such a system.

— When used as a general concept, "language" may refer to
the cognitive ability to learn and use systems of complex
communication, or to describe the set of rules that makes
up these systems, or the set of utterances that can be
produced from those rules.

— All languages rely on the process of semiosis to relate
signs with particular meanings.
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Language
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Artefacts

* Artefacts are the objects or products designed
and used by people to meet re-occurring needs
or to solve problems.

— The philosopher Marx W. Wartofsky distinguished
several types of artefacts:

* primary artefacts, which are used in production (e.g., a
hammer, a fork, a lamp, a camera, etc.)

* secondary artefacts, which are representations of primary
artefacts (e.g., a user manual for a camera)

* tertiary artefacts, which are representations of secondary
artefacts

RYDERMARSH

Rituals

* “Aritual is a stereotyped sequence of
activities involving gestures, words, and
objects, performed in a [particular] place, and
designed to influence [particular] entities or
forces on behalf of the actors' goals and
interests...” Victor Turner
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What is Cultural Safety?

* A System which looks at Safety from the People
perspective based on
— A Just Culture: An approach which is seen as fair and consistent

— Human Factors: Designing Jobs and the workplace for ease of
operation

— Psychology: Why we do what we do — particularly WHY WE
TAKE RISKS

In order to Strengthen the Safety Culture,
which leads to a reduction in both hazards and risk taking,
in turn lowering incident rates & injuries

Effective Applied Safety Environment

Organisation

Self Review
(Negative Enquiry)
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History & The Safety Wave

Indifference

Hardware/ )
. . Continuous
Engineering Improvement
Incidents
Systems
People ™.l
Time —

Safety Culture Development Model

Generative Safety is how the company runs its business,

possesses a healthy safety paranoia

l Safety managed with workforce involvement
and lead indicators

Safety is managed on the basis of procedures
and documentation and uses trail indicators

Calculative !

Reactive Safety an issue once an accident has

Pathological _
Safety, something that prevents the company
doing business. Do not get caught!
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Fully Integrated Safety
Safety best practice is embedded in everything
that the organisation does to the extent that
they are seen as an innovator and exemplar

A proactive culture where co-operation and
ownership of safety are an integral part of
continual improvement & innovation

This is the point at which a culture becomes Danger: Compliance focus is on
fully compliant with the law by putting in documents and quantity of data, which
place all of the relevant procedures and policies overrides quality and meaningful analysis

This is a culture that is highly reactive, where
a bare minimum of safety is put in place, usually
1o please a customer or following an incident

A culture of denial where safety
is seen as getting in the way of
achieving the task

Y/
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The Trap in the System

System Obsessed
Danger: Compliance focus is on
documents and quantity of data, which
overrides quality and meaningful analysis

YDERMARSH




N Just Culture - HSG 48 Extended

Skill- Slips (Physical)

based
errors

Lapses (Mental)

Errors Rule-based

X mistakes
Mistakes

Knowledge-
based mistakes

I Optimising__

Violations

" INDIVIDUAL
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FIX

Ergonomics/Design

Ergonomics/Design

Ergonomics/Design
& Reasoning

Training

Discuss, Agree
Change & Apply

Change
Environment

Tolerate &/or
Change Environment

Clear Leadership

HR / Line
Management

74
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Just Culture A Guide to Analysis

Behaviour That Meets or Exceeds Expectation

T — Exemplary Bohaviour
Excellent Planning & Risk Feacons Loarmt 1 was involved in doing

Intervention

Creating a safer work
nvironment

e t
eonibuted o creating ey T ]

Through effective,

structured planning, |

| were shared with others”

something exemplary that
I 1 ensured that the leaming ™ }ontrbuted 1o HSSE.

points from my experience

isuccess’

[benaviour performed with|

your Managers. intended? actingin the
2 ’

'Was the action, event. Did the individual behaviour believed to bel
v sepvedr | YES w‘mma‘mewm'_NO, e |4

existing rules or
res?

Known but local
Custom & Practice s
requently to ignore it

Expectod Sonviour e oproentan __ =
‘I perfomed os expected [ unsafe actor reporied a [fon cutursin my eam o rrough sppropriste
followingall the rules, hazardous condition” oHormance locally’ niol
LENCnLlBAG.EM.ENT RBECOGNITION
Behaviour That Falls Below Expectation
e
Was the action, event, Menleiswell | fisthere a signfcantdificulty | ) believedan o[ ™ m::fv\e chose

YES NO

l YES

Mistakes
I didn't expect that to
happen”

Restart process with

& Lay
line Manager ‘I didn't realise what had
ppen

YES

Knowledge Based
‘Iwas not aware of the
rule; the rule was ot
clearor well understood”

[ HUMANERROR |

YES

Routine

or bef

E!
Unsafe

done in accordance with

cstobisned grocedes?

haviour beingl

event or behaviour
was forthe good of

Near
ible

doesit like that
around here'

Exceptional
twas actually
safer to ignore the
rule than follow it

Situational

‘I can't complete
the task f | follow
the rules, but | did

behaviour that was
fortheir personal
ga

the compan:
YES
YES: l
(Optimising for Co.) Personal Gain

“Ithough it was beter |

for
doitthat way

easlerforme o do i
shaluay

VIOLATION

Company responsibility to correct root causes of system issue
‘COACHING / TRAINING

Substitution Test. Yes = Svstemic Problem. Behavioural RCA Reguired S

Increasing Individual Culpability
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Recognition

Reinforcemen

Punishment

Discretionary
Effort

“Want to Do it”

Minimal Compliance

</
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“Have to Do it”
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Recognising Positive Behaviour

Behaviour That Meets or Exceeds Expectation

E y
Effective Behaviour
IExceIIent Sharing of | was involved
Creating a Planning & L _l" in doing
Intervention safer work Risk !-ea"“t something
‘| intervened to environment Management I ensured that exemplary that
Expected preventan ‘| contributed to ‘Through the learning btee-
Behaviour unsafeactor __J>lcreatingthe " [effective, points from my HSSE success’
‘| performed as Ireponed a right culture in structured experience,
expected hazardous my team to planning, | were shared
following all the condition’ improve our managed risks with others:
rules, guidance Isafety | proactively
and good performance through
practice’ locally’ appropriate
controls’

EvcounscEuET recoswmon e

RYDERMARSH

Golden Rule of Effective Feedback

Tell them what you’ve seen
them do well

Ask questions about
everything else

RYDERMARSH
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The phenomenal power of the human mind

| cdnuolt blveiee taht | cluod aulaclty uesdnatnrd waht |
was rdanieg. The phaonmneal pweor of the hmuan
mnid! Aoccdrnig to a rseecherar at Cmabrigde
Uinervtisy, it deosn't mttaer in waht oredr the Itteers in
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What do you see?

Research has shown that young
children cannot identify the
intimate couple because they do
not have prior memory
associated with such a scenario.

Children see nine dolphins.

This is a test to determine if you
already have a corrupted mind. If
itis hard for you to find the
dolphins within six seconds, your
mind is indeed corrupted.
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You are the witness

Which way is the
lady spinning?
Which leg is she
standing on?

14
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The Payoffs of Behaviour

ILL HEALTH

DELAYED

UNCERTAIN RELAXATION
NEGATIVE SOON

CERTAIN
POSITIVE
4
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r Modifying Unsafe Behaviour: Oscar Wilde

* “] can resist anything but temptation”

e SO..
— ldentify the temptation
— Remove the root cause

Key Point: Look for the payoff —

Money? Time? Effort? Pleasure?

15/05/2013

’ .
l Here’s an advert that hits all 4!
Press Releases EAQs
_{ i compare the meerkat.com FoLLow ME ﬁ@
e e N
o o
EEEEE
CCitis easy to find the right
meerkat for you. Just select
what you are looking for
and click search. 99
</
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http://www.comparethemeerkat.com/
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Some Comparisons

‘Narrow’ BBS Cultural Safety
* Focuson * Focuson
— Process — People
— Data — Analysis (Why)
— Front Line Behaviour — Management Behaviour
* Control * Influence
* Compliance * Improvement

* Threat (!!??) [Implied] Reward (!!) [Implied]

Conclusions
* Behavioural Safety can be good BUT
— Needs to look much wider than Frontline staff
* Environment
* Management Behaviours
* Style
— Needs to avoid
* Threat
e Short term focus
* Cultural Safety
— Adds in Human Factors & Soft Skills
— Looks to embed sustainable change
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